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Habla Español?
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Based on Madrid. 

Quite a bit of small-scale production 
around it.
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DISCLAIMER! 

You do you.
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So you want to make wine?
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Mildew. Frost. Sun. Water. 

Droughts. Deluges. Forest fires.
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https://sunnysimpleliving.com/forest-fire-preparing-for-emergency/
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BrandingBranding
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Character. 

Because attention is scarce.
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https://www.youtube.com/watch?v=6mNhMuBkIK8
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“Old Feet”
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Pies Viejos … Old rootstock … 
Ancient, original vines. 

How many people are going to get 
that?
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When naming things, check with 
those not “in the know”
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Malandrín means brigand
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And about telling a story?
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He is bold, though.
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Leave room for experimentation. 

Be brazen.
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https://www.youtube.com/watch?v=6mNhMuBkIK8


ricardo@numergent.com ricardo.bsky.social

There’s a lot to be said for honesty.
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Like I said, you do you. 

But be honest while doing it.
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Labels matter. 

Labels carry meaning.
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Confession Time! 

Not a fan of natural wine.
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“Low intervention”
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Natural wine carries a premium. 

They are choosing honesty over 
profits.
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“Yeah, sure, but it’s still a 
commercial industry”
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• Retails for about €26 (that’s money in Spain) 

• Produces about  3,000 bottles. 

• Distributors take 30% to 42% (let’s say 35%). 

• You get €17 out of the €26. 

• 19% VAT, leaving you with €14 per bottle. 

• Or €42,000 for your entire production.
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• Not as profit, mind you - before costs and income tax. 

• Corkage… 

• Costs… 

• Did you get a loan for the land? 

• Mildew, frost, fire, smoke, birds, deer, boars?
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https://www.smbc-comics.com/comic/weird-4
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José Carlos, industrial engineer. 

José Luis, electrical engineer. 

Carlota, a radiologist.
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Side projects with extra loans.
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Maybe what we want to build will 
remain a side project.
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TEXT GOES HERE
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How often do we deceive 
ourselves?
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Wine makers face inescapable 
math.
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The industry encourages delusion. 

You need to prioritize your own well-
being.
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If anything, be more calculating. 

Passion is really easy to abuse.
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